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-'-ALDEN SEMINARS e

7_'Spon.soredby ' e ' <0 a o o DI .

Association of Independent Colleg&s T - .. : .
_ and Universities of Massachusetts . T L. e ' . : : .
and o : L : R B

The Umvcrsxty of Massachusctts-Boston. . T - - ‘ T .

Independe.nt and public hlgif‘er educatlon const:.tul;es Eig 'najor '
resource of the Ccmmnwealth ‘of Massachusetts and has a very . - _
su;m.f:.cant total economic impact on this state. ' Industry is -
Strengthened'by this resource and -the attributes of its higher *
« education system help make Massachusetts an attractive place -
to live ‘and work. Higher education has entered a.dangerous’
decade d'laracl:erlzed by inflation and ‘escalating costs, declining
resources, a precipitous decline in the traditional college age.
populatlon, and the absence of rat10'1al plannmg in the public -

>

and Universities of Massachusetts and the -
Center for-Studies in icy and the Public Interest attheUnlver— ‘
51ty of Massachusetts ‘at Boston. saw thé need for on—golng forum
in which influential leaders from busihess, industry, and higher
education, both private and public, might strive to create broad
public and goven'm\ental awareness, of these matters.

T 'IbestabhshsuduaformnappllcatlonwasmadetotheGebrgeI.
Alden Trust for financial support organize a series of seminars -
to be held durz.ng 1981-82, in which a group of twenty educational,

business, and industrial leaders would meet together to discuss Substan-. -

tial position papers dealing with major issues in higher education and
- . to identify poss:.ble solutions for problems and areas for ‘action. -
After each seminar the goal was, tp publishya "white paper" -which would
make a contribution to a better informed piblic.and-which could be -
‘useful to those entrusted with policy formation. The Alden Trust®

“  -.in Novenber, January, and April, andaspec:.alsess:.onwasheldm‘
' March of academic year 1981282. Outreach from these sessions was*
-greatly strengthened by a Ford Foundation grantawarded the Center. for
. Studies in Policy and the Public Interest which permitted the publica-
< ‘tion and dissemination of the 1981--82 Alden Seminar Whlte Papers.- Four
~ Seminar sessions are scheduled for 1982-83. The First, which this White
. Paper represents, was held.at the Un:r.vers:.ty of L@ssachusetts at Boston
I on Novenber 18‘ 1982 2 ‘ : B -

N “\ A

Represent:mg the Steermg Committee of the Alden Sanma.rs -we would
like to take this opportunlty to express our. deep appreciation to the .
George,"1. alden Tinst for its oont_mued .generous support, the National -
Coordinator E:ndoment for the Hlmvaﬁlt.rs for awardlng the Seminar a significant

Dorothy N. Marshall - . ] . _ .. . i

. - - - - -

C:ommonweql_th Professor Emeritus _ . L

Healey kibrary -~ -~ . _ ¢ :

University of Massachusetts - - T, _
O rrbor Campus i N : 3

EKCSO::MAOZIZS T L Y o . N

"

A}

these formidable problars the Association .

awarded the grant requested, and Alden Seminars: held’ ‘Scheduled. sessmns B
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Dlrector s Gcant, and the GJ.llette Corporatlon forfa most helpful

. cmmbutlon toward making this program poss:.ble. Recogm.tlon i85
‘also” due jdllson Pile, Staff Associaterat the Cénter for Studies:‘in
Policy and the'! ‘Public Interest and Editor:of the White Papers, -and
> the good e.fforts of Mrs. Sylvia Bengen and Mrs. Patience Moll-in.
making the Seminars work as smoothly- -and-.as expeda.tlously as they..
do. - ‘Thus' far the Alden ‘Seminars reflect both accomplishment and~

' pram.se to allﬂmvolved, far too mny to cerrtinue emmerat:mg, N .:

Y
.

mordlnatorAlden

~ Frank A. Tredinnick, .Jr. °
+ Executive Vice President ‘
. Assoclatlon of Independent Colleges
,and Universities of Massachusetts

T - Franklin  Patterson ' -~
eoyden Professor of the-Umvers:.ty

Um.ve.rs:.ty of Massachusetts
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T - On.Thursday, November ‘18 1982, the members.of the Alden Seminar
v, met.for the’ afternoon at-the University of ‘Massachusetts at’Boston:
' Their purpoeses -in this first of four scheduléd sessions during this
. .« * Aacademic ‘year, was to examine current statewide plarming for higher
education, with particular reference to Massachusetts. ‘Regular
. .Alden Seminar-participants-include chief~executives of important .
.~ buSiness-and-industrial- concerys: in the Commonwealih as -well as
chiéf executives from a number of private and pubTic'colleges and .
<7 universities. a0 L R L AT

- g .-

+ . At the beginning of the afternoor Semihar members heard .intro- o
. -du%ﬁory_gommenté from Dr..Dorothy N. Marshall, Coordinator-for the
. -~ Seminars, wha then proceeded to introdice the spe¢ial guestsfor the
"~ . sessjon: Dr¥.John:B. Duff, Chancellor of the-Massachusetts Board of .
Regents of 'Higher Education; Dr. T. Edward Hollander, Chancellor of .
the New Jersey Department of Higher Education; and Massachusetts State .
Senator John W. Olver, Chairman of the Taxation Committee and Vice -

‘Chairman of the‘Way$ and.Means Committee.
e .Dr. Stephen J. Trachtenberg, President of the University of Hart-
" ford, then briefly reviewed highlights of ‘the position paper he had

~ prepared for the Seminar, which is presented .as part of -this White
Paper addressing the proposed Long Range Ptan of &£he Board of Regents.
Following these remarks, Chancellor Hollander commented on the: - .
“-Trachtenberg position paper from_ the viewpoint.of his experience in .

. "New Jersey,- NeW York, and elsewhere. A -portion of Chancellor Hollander's
statement is,included in this White.Paper. Dr. Duff ‘then addressed the
'position paper, and his remarks are presénted as part.of this White Paper.
-The Trachtenberg position paper and the issues it addressed were then "

v

" discussed by the ‘Semirar for the ba]anpg'oﬁ the_sésgion.
. ‘ . . —- L4

R . -The Coordinator noted that several representatives of the media in
<= - sthe Boston area -had expressed their desire to attend Seminar Sessions,
" .but had been refused admission on tggrbasis*Bf.policy set last year.

- She requested the sense of .the Semirar for 1982-83. Consensus was im-
mediate and unanimous -that a ‘particular strength of the Seminars was
.. .its characteristic free and .open debate and that media presence ceuld
diminfsh this characteristic and result in less substantial give-and- . -
take. It-was "determined to. keep the Seminars -limited to the membership* -

and invitéd participant guésts.

The. presence .of Sengtor-Qlver was appreciated, as were his sub-
stamtial contiributfons td" the deliberations. The Seminar concluded -~ -
that ‘the presence f legislative leadership had shown itself to be
‘very-beneficial to the dialogue and- should be’ continued. The Steering.
Committee was directed to try to;inéure-legislative leadership presence
© at' the upcoming sebsions.. oo € .

« .
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) The contributions of Dr. Hollander provided. a.useful set’of - .
interstate policy comparisons. Although higher education has Jess of - .~ -
a presence in New’ Jersey than in Massachusetts, he said, stat&govern- ~ .
ment commitment to higher education, both public and private, is pro-:s. .
portionately greater in New Jersey. The state in which he is presenth?,_*
. . Chancellor has developéd two noteworthy formulas: .New Jersey provides .
- “twenty-five .cents. per state resident attending a private sector insti-
" tution for each dollar spent on public sector institutiond, and tuition -
at the public-colleges and universities is pegged at thirty percent of =~ -«
cost. Chanceldor Hollander noted that all institutions are tax-supported
one way or another -- at issue is degree-and kind -of support. _What each .
state .needs is a strategic plan to determine who gets educated at which®
institution at what cost to the public and at what cost to private
interests. : 2 . A : N
N . o . / j =. ,, . ' ..,_:: o
Chancellor Duff made a major contribution to the Seminar through L
his detailedreaction to the Trachtenberg pQsition paper. He provided:
* the members of the Seminar with a sense of the background and thought
~ which resulted in the Regents' proposed long-range plan. Through his
cemprehensive definition of the framework in which-the Regents and’
their staff are operating, the Seminar was able to gain g clearer un-
derstanding of the issues and obstacles confrontipg the p anq%ng;process

for higher education in the Commonwealth. : - . ”
- . / . . -

Dr. Trachtenberg's remarks were brief and cogent. He madé_noté?qf
the similarities between Massachusetts and cther states, emphasizing -
that although the Regent's Master Plan is directed at the Commonwealth,

~ the issues addressed by the.Plan and by his paper ‘affect higherzeducation _
across the nation. In addition he noted that since he wrote the first,*:
draft of his paper he had received additional encouraging information,
but remained concerned over whethér higher education was capable of a
solving its own problems -- that the most problematic element -- financiﬁg; "
was, in thermain, beyond its control. - . f.

S

Ensuing discussion centered around further exploration and- definition
. of the issues involved. Accountability and control, responsibility and )
responsiveness, independence and dependence, the nuances inherent in the ° .
" concept of quality.. . . all combined to keep.the Seminar well engaged
- for the balance of the afternoon. At 4:30 P.M. the Alden Seminar adjourned
- until its next scheduled session on- Thursday, January, 20, 1983, .at the.
University of Massachusetts at Boston.. . - . ' &~ ' ‘\\\‘q

- . N . - " N - N . "
", . R K .
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* ONE ‘HALF REVOLUTION, ONE HALF S%ATUS'QUO
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Ré&arks on A~L0ng Range -Plan for Public Higher Education -

-~

. P in Massachusetts

(Phase 1)

L4

Delivered to the Alden Seminars in Higher Education
on Thursday, November 18, 1982 '
by Stephen Joel Trachtenberg, President,
University of Hartford




o . . INTRODUCTION @ - =~ . . o A
- B S LI SR
Hav1ng spent many years as a teacher and adm1n1strator at Boston
v University, and having kept in close touch with my Massachusetts . '«
friends. and co]leagues since ‘the time that I emigrated to-the Univer- :
sity of H¥rtford in 1977, I am very pleased to have been "asked to’ make‘ -
some cofments on an unusua]]y ambitious and significant. prqject: s
Tong range»plan which seeks- to. ratinalize and stabilize. nothing 1ess
than all of- taxpayer-supported higher educat1on in. the Commonwea]th of ~ -
Massa_ﬁ—setts . :, e . S e s
" The amb1t1ousness of" the p]an is 0bV10uS but 1ts nat1on-w1de
.- 51gn1f1cdﬁqe should not be underestimated. 0ne of the recurr1ng ]
phrases.in the Plan is "scarce resources." This is another way of B
saying that the drive to rationalize and stabilize derives its urgency
from the times in which we live and from conditions that affect. tax-
payer-supported and independent colleges and un1vers1t1es in each of
‘the 50 states of the Union.

-

Froﬁ 1950 to 1970 Amer1can h1gher educat1on enjo ed what may
"seem to be, in retrospect, its halcyon years. - From A970 to 1980, and '
especially from the time of the "oil shock" of~1973‘ ‘the ‘responses of .
American educators to chang1ng f1sca1 c1rcumstance had a-definite short-

term f]avor ' o R
' ' ~ -
Reaction rather than act1on was the order of the day as we sought
to cope with the unprecedented and sometimes devastating “1nputs" of
inflation and of Amer1ca S new demograph1c patterns - /, L

Seen from that perspect1ve the creation of the Massachusetts Board
of Regents in 1980, and the devélopment by the Board of the Long Range .
Plan under- d1scuss1on, ‘have ‘broad -natiopal significance.  We need to
-assume that federal funding of education will never. again equal the .
generosity of the post-war decades. 'We need to remember that the Ameri-. -
can economy as. a whole has never befargefaced the level of international
competition that is taken for granted today. These strained conditions
of uncertain financeg and changing, population trends have caused American
education to go against its.normal tide. We need to take dccount of the
faZt that national, regional and state-wide planning-has never -- under .
peacetime conditions -- been an American forte. But.Massachusetts is
special. Even in an education-intensive.region Tike New- Eng]and; it.
stands out as a place where American higher educat1on got its start and
has flourished for more than three hundred years. In a.most remarkable
way, it is today jdentified wgth high technology-as well as w1th the\
most anc1ent educational monuments our cu]ture has to offer L

i : r L
o ‘ . - ,
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_ What that means is that the. LongARange Plan under dlscuss1on w1]1
have a predictably intense "impact on American educators and on those h
in government and 1ndustry with whom they‘must deal. And we can there="

- fore’ assume .that: the effort now under way_.in Massachusetts will .spon
;have its counterparts .in most. oﬁ\a]] of the’ other states. In comment- =z,
ing on' the Plan, therefore, I' have made it my mission to bé very P
scrupulous - -- w1thout~descend1ng~to the Tlevel commonTy known as "nit-.
picking." Its virtues and jts shortcomings need t6°be, .acknowledged
and distinguished if the rest of the country is to learn as _much §rom
it as: needs to be ]earned at th]S d1ff1%u]t time in our hlstory Y

. T have divided my commen 1nto three sectlons. In.the flrst of

" 'these, which is also the most un1forﬂﬂy abpreciative, I have tr1ed to~
% conduct a ‘fair _paraphrase: and -appraisal of just.what it is that .
. ®Massachusetts proposes -to .do. dIn the second, I have tried Wto be as
- helpful ‘as possible-in- p01nt1ng to an area that no Pl@n of ‘this kind_
can take.into dccount when it is: first drawi up,-i.e.} the prédictable.
.- human challenges -implied by the process: of putting the Plan-into effect. -
Tn the third segtion of my” commentary, I have'stried to*articulate what
I regard as the Plan's mdst-conspicuous weakjess --.a weakness that -

threagens . to undermine all of the efforts now ng made to’prepare
higher edUcatlop in this & eountry for the cond s of the 1980" s_and .
.s the ]990 S. | . _ : . S q LY . :




- cept’of the marketp]ace, the faith in the "TnV1s1b1e hand," runs in our_:w

pARr.o;qE..;j.} Gorm';f{AGA-I NST -Th\E AMERTCAN GRAIN. e

—‘ . ) ) .:“ - . L - ‘ -“‘_‘ - ) ';. '-‘:; _:. ~~//
' Our eco]og1sts "OUE h1stor1ans and our p011t1ca1 sc1ent1sts have
reminded us; -and are: nem1ndhng'us, of .some of the’ enduring biases of -

our;: cu]ture, and their efforts are being: seconded ux\elected off1cnals

- at every Tevel from the White. House to City-Hall. - Ameriga was bora: Zn
the period - not of Ldesar or of" Char]emagne but of Adam Smith.  The con\\>

" bloodstream -and _resides. in our bone marrow. - We generate such colossal

-ener gies- because-of our faith in individual effort or in the capac1ty

——0f— ~gro,rups—to—f reety-define-thef r—own—_dest'rny—Andfwe*usuarHy

-l

"

i h1gh schoo] students w111 be prepared “vnth ‘pre- co]]eg1ate sk1rls before N

“have a ‘concomitant distrust for, or active hostiTity toward, the v1§1on
--of centralized p]ann1ng and contro] wh1ch'1n much of Europe is- s1hm1y,
taken for—granted < . R . g'_f .

AgaTnst that background the f1rst four'words of the t1t1e of the

w1sdom, ‘has decided to. br1ng system and order. 1nto the management

document ‘We.are! d1scuss1ng ---A Long Range Plan -- make a ‘revolutionary .

gmpact ‘on " the reader. - Fhe Comménwealth of- Massachusétts, im its. collet- -

of all of its. _a.paver-supported universities, four-yea; colleges, and.
commun1ty ‘colleges.

It.has thought ;its.way past the phase of academic .
past. .

h1story in_ whiclwhat- happened 0 a part1cu1ar school 'was. determined by = -

Atbe interaction between that school's faculty.. pres1dent\and trustees.

~<It-has’ thought ts:way into.an: a]together -different.vision™in which what

t

>y

happens to the-same school. wilT be {determined by the interaction_ between';t

.. that*scheol’ S facu]ty, that; 'SCho01's -President, that school's truStees,
“the: Board -6f" Regents, the Chance]lor who,_serves-as the Regents' ch1ef
execut1ve off1cer, the Massa husetts Leg1s1ature and the Governor.; S

~

In- p]ace of three maJor part1es, ve now have seven The1r hfer-»-v-»

in every sense of the:word,; is the 15: member ‘Board of Regents ‘As™noted
:on page 1-of:the- P]an3<¥No other state of comparab]e size and- comp1exrey
in h1gh_54educat1on has- yet .given fhis degreé of central ‘authority and.’

‘responsibility for all” postsecondary educat1on in the pub11c sectof to a.

s1ng]e goyern1ng board M

v The Board re]ates in. two d1rect1ons w1th "the execut1ve and 1eg1s-
1at1ve branches of. the’ government ‘and the~1nd1v1dua1 Boards of Tru tees"-
. The' Board has "already. decided that "no new associate degreks

?1 be approved for baccalaureate degree-~granting institutions" (p. 16)
The Board wiTl rev1ew, on an annual basis; the enrollment goals: of each -
~of the 27 taxpayer-supported institutions in.the Commonwealth of . L
Massacﬁusetts (p.:29)." The& Board is working ‘with “those’ respons1b1e for.
primary and. secondary educat1on to.see to it that by the end of the. 1980 s

......

N .. _‘-

'arch1ca1 re]at1onsh1p -has been, -on ‘paper,’ carefu]]y defined.-: At the’ top,‘\-

\

~i’i To apprecwate exact]y how rad1caT th1s isy see, For examp]e, the ' =.'*=

--Carpegie Foundation: for the Advancement of Teach1ng report ent1tTed
The Contro] of the Cagpus, 1ssued October 1982. , .
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"= " Faculties and:ddministrators throughout. the CommonweaTth will now'’ -

.- have: to learn to share the respensibility for academic¢ planning not . ".x .

.. only with théir own Boards of Trusteés but with the State-wide Board = -

.- of Regents (p. 49).. Lest there by:dny misunderstanding as. tfwhat . ‘. .

.,"gharing"meplies'in'th{;;éontext, the Long Range“Plan ‘state s M"The - . "¢

L Board of;R_gents.has;the‘responsjbility;to,dg;ermine_what'th higher .-

-+ l.educationneeds o,/fHEVstateﬂare;;bothjinfte?ms’of;mgnpowerzand}in_,'
-terms .of its individual citizens. - They must.also decide how resources

_can béest b€ utilized to meet ‘these needs" (p. 50). " And: "State-wide . - -

~TPlannipg”is carried out by the-Board of Regents™ (p. 51). - . . L

./ Moreover, "The Board of Regents should adopt a catalytic role in '
. Prémoting cooperative efforts among public and private,institutions™. .
: p:‘52)ﬂgaﬂnraddition'to;revigwing;fon‘an,annUal;basis,jthe enrollments.
..~ /of each of the 27 taxpayer-subported-iqstitutibns,utheﬂBOard'Wi11'undeh:'
-/ take.periodic’ system-wide reviews of selected .academic fields or program
+{.areas (p. 57). The Board will undertake comprehensive instituttonal
. "_program\sgzngS on<é,S;yeaf cque-thatlis_already_under~way§(p;62)fv?' .

LA
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©.. - Pulled tq&%ther'in this abbreviated way, the mandate of the Board -+
of Regents has a-sweep and power t at,’against-the;bagkgroUnd;bf previous
.- decades in higher education, can o y be described as awe€some. -The only. -
ropriate ‘historical parallel may be the moment when the: fiefdoms of = -
;. the Middle. Ages definitively faded,away and.‘the centralized monarchy of.
*i» @ Louis” XIV, .complemented by an efficient nation-wide bureaucracy, put -
—~ in its magnificent appearance. i L T el
’ [ / L e ‘ . ) o M . - - L. B
),/fifil"At the same time, the Long Range Plan is careful.to allot ‘roles. to.
~~""the more traditional players on the academic'stage. In-addition to
- listening 'to_the advice of its own Chancellor, who serves at its pleasure,
. the Board‘holds the. individual. Boards :of Trustees and the Presidents of:.
_theFVarjous:taXpayer—supported.institutibhs_"respbnsible; with appropri-~ .
ate reference to coklgttive bargaining agreements, for cooperating with. = -
.. internal governance structures which are part of an age-old tradition in :
- the academic world” (p. 2).- .. OO B R

. It is the-Chancellor's responsibility ‘to.see to it that the delibera- .
- tions between the faculty, Presidents and trustees arefhﬁgught fmo : .-°
" reasonable mesh with the policy 6ptions that he or~She -subsequently - {\ :

..presents to the Board'--_ so that the Jatter “have redsonable support.™. .

. - Thus the genial and expensive chaos that has Tong characterized -, =~
"~ higher education in Massachusetts, as in-other states, is to come ‘to an ‘.
end, and is to be replaced by a system which, though-it makes- no utopian . .?
~“¢laims, does aspire to an almost mathematical ideal of accountability, >~
Sharp yeses or noes are to replace the blurred maybes that have':long- 4. -
~-seemed a sine qua non of.academic 1ife. The government and -citizens- of-™
Massachusetts are to be Teft in-no doubt.at all as to who is responsible - -
for doirig-what. - Those within the system who deviate from: these guidelineg’

©will dg*so, presumably, at their own peril. .. R )




The title. I have glven to th]S portlon of. my remarks -- "Golng

iAgygnst the American Grain"'-- has jts share®of irony.” The fact is

. that attempts to.get taxpayer-supported educat1on Under contro] can

- -be seen in populist as well as monarchigal. terms. - It may be that
- only thé halcyon universe . of '1950-1970 made - it seem that-Americans -
had undergone a sudden conversion to the cduse of- intellectual elit-.
ism. And historical retrospect may yet’ make it ‘tlear that the - S
.~ “counter-culture" rebels. of the’ late. sixties,.inthe host111ty they. g
- showed toward the co]]eges and'un1vers1t1es in -which they were usual- - <*-

ly enrolled, were:-‘the Tinedl forerunners of Rona]d ReaganAand other 0
: current d1sc1p11naf%ans L : .

S H1stor1ca1 retrospect- may find too, that the 1a1sse2hfa1re ST
- rhetoric of the current moment is 1ess significant than the concerted .. -
..vefforts noygﬁglng madé by the states.of the Union -- in areas that .
range from education to the tax policies app11ed to industry.-- to
‘assure their own fiscal survival and well- “being. Deeper paradoxes.
' than that .one have certa1n1y been a feature of wor]d “history.”

$

I WOuld 11ke to Teave open at thi's: polnt, therefore, the questlon 2~f
of whether or not this new system for(h1gher education in Massachusetts ™
~w11: succeed, succéed only in part, or fail. That is a question ‘that . -

will be answered wﬁth1n a framework ‘that goes far beyond even the Board's
°extcns1ve purview* It will be more profitable, I think, if I address - -
myse1f to the predictable stresses and strains that w111 occur as the . o
“new system goes into fgl] operat1on. A S
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PART TWO: MUTINY TAKES MANY. FORMS = - -. > PR
" A system of rationalization and control as-ambitious.as ¢mat being =
~ undertaken by.the Board of Regents should ideally coincide with the -
moment when taxpayer-supported institutions of -higher.education are -
- first-created. The second-best possibility is that. the system be in-" -
stitutéd-when they first begin to fructify and multiply. Running a.
~ distant third is the possibility that they are put .into-effect when -
- 27 colleges and universities are already in-bpergtion -- but when a = -
. large proportion of their -faculties consist of young and untenured .~ -
teachers who are maximally amenable to what the new -system impTlies.

‘ In reality, of course, the path being taken by the Commonwealth. -
B of Massachusetts is-the only one available.. Centralization. is being:
- " imposed at a time when aging, tenured faculties constitute one side
. of the academic equation, the other side of which consists. of a.dds- . ,

. tressing number of underpaid adjuncts who have no- faculty status aty - . .
- all. ~To the extent that many of the former :group -have -responded to~ -
- the increasingly- stringent conditions of the past decade; they have "' - ,
- done so' by adopting the values and the rhetoric of collective bargain- -~
ing, and have mastered the fine art of digging in one's heels. . - . . ..

'Wﬁat'thié'suggests to me'is that the Long'Range»Pian, a::éggbie, R

.és.it~i§-?ﬁ‘i¢s-scope and vision, has émitted -- necessarily,:Per- o
haps -- the human obstacles ‘that stand in the way of full im enta-

Let me make my point as.sharp as possible by citing a single ¢ . =
example. Of all the thorns in the side of today's cetiege or univg$=~~ o
sity.President, one of.the sharpest is that represented by "faculty

.- retraining." " I"doubt there is a President in this country who would
"' _not like to see his or! her faculty members give wholehearted support

-to'the idea that retraining-is desirable (1) ‘to stabilize the finances
- - . -ofithe school; and (2) to assure that ho able person, tenured or un-
* tenured, needs to be dismissed from the faculty because he or she .

‘ carot find students to teach. At the same 'time, ‘the obstacles to such

- & retraining program are formidable. Retraining is easiest for those.
who' are in their twenties or early thirties, while the tenured.faculty
with the worst enrollment problems are often in their forties and . _

_fifties. Moreover, those senior faculty members underwent their "sociali- -
zation" as undergraduates and graduate students ‘at precisely the time - =~
when academic ideology was most hostile to -practice as opposed to theory, -

.- ~and to the idea that "the world outside" should have a voice in deciding.
~~ what get taught ™inside." - - . o _

. In reading through the Long Range Plan,.however, I find that this
perspective is most conspicuous by its complete absence. The section on ° B
“Faculty and Staff Development" (p. 10).contents itself with the succinct =
"observation that “"faculty and staff development and retraining will become:

-

Ve - ) : ’._'”"
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-1ncreas1ngTy more 1mportant /s1c/ in. t1mes of f1xed'staff 1eve15 and
limited mobility. To make maximum use ‘of existing facu]ty andtstaff

more. erx1b111ty in career ro]es 1is needed: ';‘;:a. o ét%'

\ I repeat Th1s is on}y one. examp]é of the ways 1n-wh1ch thefLong '
Range Plan omits any d1scq;s1on of what, from:an’ administrator’ S‘po1nt

. of v1ew, is the vital perspective of impleméntation. Perhaps this. -
omission will be made good in Phase Two of- the Plam. I myseTf wou]d
have preferred to see it d1scussed sooner-rather than 1ater. )

n

The quest1on of 1mp1ementat1on is e]osely a111ed to - 1ndeed
1nd1st1ngu1shab1e from -- the problem of: morale. . - The fdct\is that. even ‘ﬂ1
within a s1ng]e co]]ege or un1ven51ty, administrators ‘gxperience a kind
of conundrum in\connection with an attempt to 1ntroduce a change in -

- policy. The mere fact that the change is being recommended by the ad=: -

- ministration tends to inspire.faculty résistance because it calls atten-
‘tion to the fact that the. facu]ty is -not the only group capab]e of A

. ‘generating recommen dations. ~ From there it is oh]y a .short. jump to. the -
more embattled positjon that "thé administration is trying to ram this

. down our throats and ‘We need to stop them.” There is usually at Tleast
one faculty activist willing to embrace th1s pos1t1on and to. proselyt1ze ]

- act1ve1y on 1ts beha]f L . e

: In my exper1ence, th;s conundrum is. exper1enced w1th1n a single
academic .institution, even when proposal being made is mild and .
-arguably beneficial to facu1ty gsests. ‘Any suggested change, when -

. it originates from outside- ‘the fdculty of a particular school, ga]Van1zes

".and_intensifies ‘the sense.of: "we-ness":that is otherwise mere]y latent. in
the .group -- and this in turn can shade over rather qu1ck1y into the more

dangerous - sense of "1t s us’ agaﬁnst them."

How much more delicate, therefore, is the proaect env1s1oned bx“the he
‘Long Range Plan, which is a mandatory alteration in the previous- state
of affairs 1mposed at a s1ng]e moment in h1story on the facu1t1es at 27

d1fferent canpuses. -

7 Let me make it quité clear what I am ta1k1ng about$ I am not taTk-»
ing about, active “resistance” or an enormous "explosion' on the model of -
the 1960's.. In an econom1ca11y tight time, phenomena like that have be-
come relatively rare, What I.am talking about is a spectrum of feelings -

- whose consequences emerge, pervasively, in -something closer.to “passive”.
resistance, which-ig turn is. synonymous with system-wide demoralization.
The results show themselves most obviously en the firing line: where ..
instructors meet their students.. Even today 1 often hear reports, from -
.the departments i -which upderenrollment leads te - depress1on and fears .
of job loss, that the. feelings of the instructors are being commun1cated .
all: too effectively to the’ students.: The styles of communication may '\\
,vary.. Some instructors have the habtt, alas, of :taking 25 students at a-
_time into their "conf1dence" and of-telling them outright what an awful”

. system present]y preva1ls at this reprehens1b1e and 1ncreas1ng]y shabby _

P
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place: Morp-commbnly,.the iﬁ§ffuctor's depression and dempra[jzétion‘com-
municates itself in sotto voce forms, through "body language" and an <

“occasional sigh or involuntary groan.

. ... Demoralization, anxiety and anger make themsglves felt in other con-
texts. as well, sometimes in.very oblique ways. ‘When faculty members feel ‘
. -themselves to be under stress, ‘and come'to share a perception- that they are
.~ being treated unjustly or with less dignity than. their position.mandates,
1they'are'SOmetimes;capable'dﬁﬁ@cﬁ}hgjthose feelings out in the most unex- _
) _and. tful—contexts: _ —di o imwiich
" their emotions moVeéﬁmmweVer, we should never lose sight of the-spécial -
~ ~ glee with which Toud academic disputes are covered by the regional and -
nation-wide media -- or of the many ways in which the articulateness of
"college and university~fagu1ty members serves media needs and desires. *ts‘

v "In other words, I feel that one of the.most urgent needs of the Re-~

- gents .in implementing the Long Range Plan is to see to it that the rather
.stringent and sometimes miTitary tone of the Plan does not lead to an un-
.anticipated Tong-range effect: system-wide hostility -to the Plan itself and

‘@ broadly based determination, by faculty and staff at some or most of the -
27 schools involved, to sabotage it wherever possible. Let us not-forget - .
that ‘the root of the word sabotage itself suggests the quiet and infinitely

"~ diversified ways in which those ‘insidé any system can effectively gum up -
the works! . S = o T

_ Side by .side with the "topside" efforts the Regents are making there
must be, in other words, an accompanying support effort whose emphasis is
. on caring about people and .communicating concern to them in.ways that they
-can apprecidte. The Regents must now allow themselves to be lured into the
classic error of the general -- or the President of the United States -- who"

~ assumes that orders are being carried out because they are being carried away :
- from his desk and because his aides assure him that everything is being taken
- care of. Th4 Regents, to adopt ‘some. currently fashionable terminology, need
_._a "feed-back Toop" which tells them, as accurately as-possible, what is going
.. qprat each of.the campuses under their jurisdiction. -And "what is. going on"
-means_the current:-situation in terms of morale and/or malaise as well as of
- formal-:.compTiance with the Long Range Plan. S

© It may be that such .a "feedback Toop" will- have to be quite elaborately
, devised. HNeutra) parties may have to be drawn from independent universities
".located in ‘states’other than Massachusetts. The only thing about which I-am
- completely certain i$ ‘that' the Plan is naive when it-omits this issue entirely
: fggm thé subjects under consideration. B : .

I myself would be neither falsely optimistic nor exaggeratedly gloomy
about the prospects for.the Plan's success. "I would only note that when some-
thing truly unprecedented is being tried, it is wise to leave no stone! unturned-
in the effort to make it succeed. Success, when and if it comes, ‘will be the . f
- result of a.full and active involvement -of -the intelligence and energies of all
- concerned: those who propose the Plan; those who implement it; and those who,.
by and.large,.do what they are told. : o '

LS
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" PART THREE: IF IT'S A REVOLUTION, WHY IS THERE STILL DUST
©ON THE SILL?® 0 - .o T

s

My comménﬁs,bp:tb,thisfpoint;Eave emﬁhaéizéd tho,hajof.pointéézfl);f} o
that the project envisioned by the Long Range Plan is.very ambitious, = - .
- fts—ambiti : ertaim obstacles toits success. —

. But ambitiousness, as we all know, is a highly relative quality, and -
thé task that engrosses a hundred thousand ants cannot, in the short run, ..
compete in scope with that carried out by a single crane or bulldozer. .
" 'The Long Range Plan is ambitious -- even. revolutionary -- by the standard
of the prevailing Tevel of ambitiousness inh American higher education.
This leaves unanswered\the question of whether it is adequate in meeting

the cbéT]enges posed by the period in which we happen to Tive.

_' “As my text infséeking to answer thisxéizstion, I'would Tike to as-“'.j:
semble several quotations_frE? the Long Range Plan: e I
: N . - . . 0 ‘ 0 B .

| 3&])’*?Thé Board of Regents should adopt a catalytic Fole in promoting .
T - icooperative efforts among public and private institutions. Legis- -

L ~ ‘lation similar to that proposed by the I11linois Board-of Higher

* : Education should be* recommended to. the Massachusetts Legislature...
Yo Funds 'in support of joint program development and operation could
be provided. in such areas-as library computer systems, educational

- television,. etc." (p: 52) - ST S

"In order to-assure access-to-a broad spectrum of education pro-

. grams., -especially those which have a lTimited clientele or are -
exceptionally costly. to duplicate, institutional mission and pro-
gram stétements;ipf'taxpayer-;upported colleges and universities

,in Massachusetts/ will be coordinated -on-a regional and state-wide
basis." - (p..7) _ : oL e o

12)

[(3) "The.challenge for .the Board of Regents is to maintain a compre-: -
R hensive system of public Higher education. 'In order to fulfill :
. - this.mandate, cooperative academic, planning must occur. = The “plan-
- ning effort should involve both public and private institutions. S
The, Board, of Regents, however, Has.limited authority over.some in-
stitutions_and none over -others. Therefore, the Regents invite -
private institutions to participdte both in program  planning and -,
. review of existing:-programs on a voluntary basis so that ccoherent
* - planning for higher education.in the -Commonwealth can occur.” (p- 50)

To ‘these quotations I would 1ike to ddd a-single, saljent phrase from . 3
page 1 of an as-yet-uncirculated report by David L. Rumpf of the Board. i
of Regents, "Financing Public Higher Education -- Comparative Study": ™7 .*
(4) =".;;Mﬁs§aéhu$etts has over 50% of its higher education ehroi]meht‘

~in the.private sector..." A : -
. >' . ) ot ..\ ' '." ’ "_ . L )
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) A What I wou]d Tike to suggest to you is that these four quotat1ons,
ftaken together, constitute a program for quiet despdir,“and:do -so al¥ the |
more effectively because the Long Range Plan presents itself as an anti- - L
" dote to despa1r In a-state notable for the.high percentage'df: students '
. enrolled in independent . institutions of higher education, a comprehens1ve
state-wide. planning effort aimed at'rationalizing the. re]at1onsh1ps between
, co]]eges and universities is-going to invite the part1c1pat1on in-the plan-
ning. process of such 1ndependent co]]eges and un1vers1t1es as -see’ f1t to

-

B g
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In a t1me .of t1ght money and scarce resources -an - act ‘of the Massachu-
setts.Legislature will provide funds that- can be used to encourage taxpayer-
supported and independent schooTs to cooperate in three absolutely crucial .
,,ﬁrias; 1ibrary computer_systems, educatlonal te]ev1s1on, and, of course;’

The th1nk1ng here seems to me exaggerated]y t1m1d And I feel -that
it is the-duty of.the Board of- Regents of no less a state than Massachusetts-
- to help us to find our way past the c11che-r1dden, conf11ctraccept1ng
. categories that threaten taxpayer-supported and 1ndependent schoo]s in every
state of the Un1on A . -

_ To make my. po1nt abso]utely c]ear, I wou]d 11ke to str1p my own th1nk- -
. ing down to a number of grass-roots axioms,‘and then build my argument up
toward what I hope will be seen as-an 1nev1tab1e conc]us1on. S

X 4
AXIOM NUMBER ONE Higher educat1on in the United States has onlx begun o
to feel the full cha]]enges;pf the clos1ng decades of the twent1e‘h century .

.The fact'is that those cha]]enges are not limited to the 1nf1at1on and e
rising costs of which we have heard so much since the early seventies.: Edu- - -
cators in taxpayer-supported«and independent institutions-are going to have .
.to learn:to pay careful attention to a theme now being emphas1zed,an every -
major newspaper and in the other media as well: America's industrial infra-'
structure -- its roads, highways, tunnels, sewer systems and bridges == -is
falling apart. Deferred maintenance has reached the point where 1f'ca no -

" Tonger be deferred. The resulting risks to Tife, 1lmb property -and commerce
$Th.cost untold billions -- tens of billions and hundreds of billions == of
dollays that can only be provided through government appropr1at1ons f1nanced
;f'ne d be, by pubTic: borrow1ng. e Z S

g Th1s is a harrow1ng ‘truth. It means that h1gher educat1on w111 have to
stand in Tine with agencies whose purpose it isto keep school buses from
tumbling into canyons and pregnant women from contract1ng "typhoid fever.

What that translates into, as far as I can see, is cutbacks for higher edu--
cation on a scale-that w111 make the late seventies and ear]y e1ght1es 1ook,
in retrospect 11ke an all- expensesepaad vaCat1on ‘ S .

Nor does, th1s harrowing truth a1together exhaust the Tist of new const1-
tuencies .that will be_competing with higher- educat1on for government corporate,]
' foundat1on,_and jrdividual ph11anthrop1c~he1p I am present]y serv1ng as- :

s L



chairman of a Distinguished 1t1zens Task Force on 0ua11ty Teachqng in the
--state of Connect1cut.-'It s helped to-make me aware of & neW'nat1on-w1de'--?F
* concern ~-- reflected in the Long Range Plan itself--- with pr1mary and - ‘%."
. secondary- education. . I't/seems- that we are finally_ in the:process of Took- DR
~1ing into. the state of aﬁfa1rs that pays & h1gh *school teacher .of .science: or’ _f
mathematics a grand total of $13,000..for work1ng,f1ve days -a_week: heTping
-—the~ﬁnTted—States—to—stay—abreast—of—%ts—%ndus trial-competitors—in-Western—
_Europe and-the Far East.. The outcome of that nation-wide concern-will un-"
. doubtedly cost'a lot; ‘of money -- and that money will have to come from the
'’same sources that heﬂp to, f1nance both sectors of h1gher educat1on. . __:

.....

) F1na11y, Tet us not Tose s1ght of. the fact that our popu]at1on is
K ag1ng, and ‘that- oTHer people 'simply do ‘not have the. -passion for education --
at any level. from/k1ndergarten to graduate school -- of their juniors,
especially not when they worry about fuel bills and’ the survival of Social
- Security.. They will vote ‘down the school funding bills that depend on their
‘vote, and the resulting deficits will have to be made up, at some po1nt, out
: of .money that 7ﬁght have gone to higher educat1on . co

_ Th1s is. a gr1m p1cture, 1! m sorry to say, and 1t Teads me to

) AXIOM NUMBER TwO " The d1st1nct1on between most taxpayer supported and
.most 1ndgpendent co]]eges and un1vers1t1es 1s not as sharp as it once was.
/
The reader ‘of -this commentary ‘cannot have failed to notice that my
‘fpersonal v rd1ng differs, in certain basic respects, from that of the ong
~ Range Plan.” Wherever the Plan refers. to. "public" coT]eges and universities, -

. I use the ad3ect1ve taxpa¥er-supported: Wher the ‘Plan. speaks of “private"
-:1nst1tut10ns-of h1gher edgcat1on, I refe. 1nstead to i ndependent schoo]s.vﬂ,4-:"
: Al

-Vf’j his ]S more than ‘mere crank1ness on. my part The fact is that even my

f.AA1om umber Two" ¥s - 1naccurate, g1ven‘the fact that, as we-all._know,’ the
1ndependent 1nst1tut1ons are in fact taxpayer-supported in.a number of

: cruc1a1 respects.. Much of -the _support- that still comes out of Wash1ngton
:endS/up in 1ndependent pockets (just as’ “public" 1nst1tut1ons have taken to

'*ra1sang s1gn1f1cant funds from "pr1vate" sources) . L

»., \\

g But th1s 1s on]y the beg1nn1n .1n see1ng to it that we sh1ft our per- o
spe jve to seek non -intrusive: ways ‘that may he]p both categories. of 'schools
.husband resources. By recognizing that they can't do.everything and.thus

" 1imiting their endeavors, they may -survive to servé in their respective ways.

;”y‘wou1d prefer  to begin with the b1g p1cture and to observe that we have-a: -: .

-ﬁnat1on‘W1de problem ahead of us:  to-maintain access- to-quality h1gher edu-;,; -
cation for those of our citizens:who- can benefit from it, and whom higher =@ -
education“will -enable to benefit our nation and its’ economy. - In-: th1s cases,.. . -
the need for "self-fulfillment," the need not to function:at:'a Tevel below.. . .
one's taleqts and capacities,-meshes perfectly with the nded to have'a
trained labor force capab]e of compet1ng w1th those be1ng edutated 1n other,l

parts of the woer

-
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It 1s p0591b1e to respond to the grow1ng 11m1tat1ons on,_ access wwth -
passive hand-wr1ng1ng, or- to.see them as a cha]]enge that -points us i -
’*‘d1rect1ons suggested by the Long Range Plan. I am a skeptic about central .

p]ann1ng I anticipate both phiTosophical and.praEt1ca1 arguménts aga1nst

it.” . Yet T reluctantly. conclude that:the prohibitiye social costs of re-. -

- . "dundancy oblige us-to.make a goodefa1th effort at long-range planning on.- -

.a state-wide scale. We need it more or less in.every one of the.fifty" ‘%[ el
.states.- And-we need it in a form that gets away from the outmoded dis= - -

tinctions between taxpayer-supported and independent institutions (while
" retaining those distinctions which remain properly current and protect
. -Institutional .integrity) because nothing less than that is capable. of
: deaT};g,w1th the full extent of the problem.. AT1 of the.coTlleges and uni-.
‘versities in the state are state institutions.. And all of.them educate
~"the public." . All must step up to.the needs of their communities, avoid-
" ing unnecessary duplication of .programs. -Faculty and’ 1nst1tut1ona1 1nﬁt1a--«
. tives.can be 11berated by effect1ve resoLrce. a110cat1on ’ N

-  Let me make severa] perfect]y obv1ous statements Independent co]leges
~.and universities are‘rion=profit -institutions. str ggling’ to -see to it that-
they,continue to_serve students from families ' with. every income: Tevel: from
“high to.middle to moderdte to-low. ‘Taxpayer-supported colleges and uni-
. versitiés are non- prof1t institutions struggling .to see to it that they do
© not shut out students'in such a way. (1) that the-local, state, regional
" and natioral well- be1ng is’ adversely ‘affected, and (2) -that the taxpaying -
public becomes even more averse to subs1d1z1ng them at the ]eve]s they need
_to surwive 1n reasonab]y decent shape. R SR
" Both taxpayer-supported and 1ndependent non prof1t 1nst1tut1ons are -
: “pub]1c" in -the.sense of. se1v1ng ‘the people and.of befng legally proh1b1ted
= from 11n1ng -the pockets-of their administrators, teachers-or . trustees. They
... have more in common; today, -than might.hzve seemed conceivabie &s" recent1y
" as three decades ago. Like flying buttresses, they need eachother very
“badly. Above all, they need each other.within'the context of state-wide . o
" educational ecosystems.that ultimately enable them-all. to: survive in tﬁe1r PR
" own way. Working together, they can bdlancge- 1ntegr1ty and accountab111ty. '
'-_Cooperat1on, not compet1t1on, is’ the watchword of the decade aRead for higher’
- education Tf 7t is to retdin the trust and conf1dence of the Amer1can peop]e
: “who, after a]l, support both sectons ' , ,

. .
. e’

Though I-wish<it weren't necessary to- do~sq, I th1nk 1t 1s adv1sab1e o

to state one more truism:™ The prevalence of ‘paper in our Jives -= “the. fact - -

. that even a Long Range- P]an has" to be reduced, ultimately, to that abstract =~

“.form. P-" es it possihle for us to-commit: the ‘absurdity of saying things ... .
S Tiker oM co]Iege had to close down "oOr: “Qu1te a few un1vers1t1es'may&*
fhave to be phased out " -‘,-_;»ﬁ o s .,;;----;.h_.l., .

-~

: Absurd1t1es 11ke that “as they'tr1p off the typewr1tér; tend to obscure
. .'the fact that.a. full-grown co]]ege or un1vers1ty is an exceedingly comp]ex
. organism which has deve]oped over ‘time -- usually’ qu1te a considerable
" tength of t1me, if.one_ includes the “planning process" -- and which will, not
- be rep]aced once it has been phased ‘out, w1thout the k1nds of effort and

-
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:‘expense that m1ght have made t advasable to 1eave 1t«:n ex1stence We -
“have a)remarkable system of - h1gher education -in this" country which su1tsJ
..our. special national needs:- those ‘of an extreme]y diversified, non-
. homogenéoug populat1on ‘which-includes mafiy subcultures-and. large- numbe sw
o .of- immigrants. . That we are st1]1 able. to ho]d qur own at all with natNons
. that -are t1ghter, 1eaner,,and in many way<'more efficient can be attrib ed
-at Teast in part to the unique independeni and. taxpayer-supported "mix" -
“.that is the most conspicuous aspect of.out-system of higher education: a B
""mJxﬂ—oﬂLgovernment—anstrtutxons—and—quas—-sovere1gn~4nstrtutmons—that—qs——— =
-.almgst impossible to explain to those who live abroad and have never ex-
per1enced 1t at first hand iy, A -
In other words? we have’ someth1ng precious; that is’ present]y in ex—

',1stence-and that must be preserved if’'we-are not to suffer serious national-
consequences.. State-wide p]ann1ng systems that are genuinely comprehens1ve
-(yet flexible enough to -insure informed institutional self-determination '
‘ and-pOSSIbly even campus-based program rev1ews) and .founded- on- enlightened
~.self-interest are one step that-must be .taken: .Groups ]ike the Board of o
‘Regents’ of the Commonwealth of Massachusetts must learn to-bé less despair-- -..
-ing in their re]at1onsh1ps with 1ndependent co]Ieges and- un1vers1%1es, and . -
to frame"their visions ‘in- ways that create. pos1t1ve -incentives for those .7
colleges: and universities to join-in the planning process. : The opportun1ty._.ﬁ;_
~for 'all to be endgaged in identifying.opticns and. seeking a]ternat1ves ise o
the’ key to mutual. endeavor. But. as Franl. Rhodes of. Cornell University” ~i?‘” o

has said, "In the formu]at1on of policy, - ‘he" states must maintain a balance
\‘between freedom and. accountab111ty, with “he u1t1mate‘goa1 :being the’ en-
‘hancement: of h1gher education.” -We must be cautious.- ' Joint planning -
“must nbt. erode the autogomy of the indepetident sector ;- wh1ch undergirds o
the- 11berty and freedom of the taxpayer—sxpported sector and the other way s

'about Tt _ . . .

g As we strugg]e to ma1nta1n access to qua11ty h1gher educatlon without,

vregard to economic classywe are a]so goiag ‘to, have to rethink, from the =~ . =

“ground up¥ the quest1on of an1ng for ‘higier education, and of deve]op1ng - .

_.a -comprehensive payment ‘policy that will -nake it poss1b1e for all .of. the SR
institutions of higher education within.a. state’to be cooperative with

. each other and effective as a reésult of thaticooperation. We need more-: -
jthoughtfu] -ways : for d1str1but1ng ‘Timited .resources between the. two’ sectors ~

"of ‘higher education in a manner that: 15 bath equ1tab1e to them and the

;pub11cs they serve }H.~ \\s

Th1s 1eads me to ”’i‘ A r".”';i . "7g2:51712t:'5: ~5lﬂft" o
- ._ T e R B o .:" o ‘ .~ . rv -
. AXIOM NUMBER THREE Price, called {tuition," mnstﬁbeﬁreTated;-at atl -
;co]]eges and un1vers1t1es, to” cost. ; . o . e
A statement 11ke that 1ght have seened subvers1ve 1n the 1960 S and
’dub1ous, still,- 1n3!he ]97 -Bit-once. we have - ‘taken .accaunt’ of/the c11mate
in which & now: }1ve, and pressures-that w111'Qe 1ntens1fy1ng so dramat1c- _
_a]]y 1n the next few years, I be}deve that the same/statement w1]1 appear _,”fiy\_




. a]most fash1onab1y conservat1ve “From a natlon-W1de perspect1ve ‘we- w111 Y 5
' be'\able to maintain access to colleges-and universities for students from .

all} socio-economic groups on]y (1) if the colleges-and universities sur-

vive and—are\aya11ab1e for attendance, and (2) if they are protected from - - .
‘the cutbacks in gouernment funding“that will 1ntens1fy in coming years . -

“and will seriously aftect both those .we are-used-to denoting as. "taxpayer- .-
,_supported" and; hose us are, used to referr1ng te. as'"1ndependent "-"_; NG

Thus_far. I_haye_been_puttlngLaJJ*of;nyLstatements_ln_the_pOSJIJMe————————_—
mode," and so I hope they have seemed relatively painless. Now I must call

your attentiom to one of the corollaries that flows from my Ax1om ‘Number:- .

" "Three, and that 4s that in order to protect higher education, needless -

" "bargains" in higher education must be systematically . e11m1nated just as

3 they have been e11m1nated 1n the wor]d of energy costs and open mar#et

: oans . , . : .

. "~ By a need]ess "barga1n" I mean a. tu1t1on pr1ce consp1cuous]y be]ow . i
“the ability of a student (or his or her family) to-pay. Bargains of this -
kirid are still commonplace in the world of taxpayer- supported education.
Because they are so commonplace, they imperil (1). the long-term qua11ty
of many taxpayer-supported institutions, (2) the short- and long-term -

“quality and survival”of many independent. -institutions, and (3)- the . _ .

~ abilities of both taxpayer-supported and 1ndépendent 1nst1tut1ons to COR="""

*' tinue to admit the numbers of students -- rich, poor,’ and in-between - . .
"needed by -our nat1on 1f 1t 1s to rema1n compet1t1Ve 1n today S* wor]d* ,,_f;“y;
- We are stuck T fear, w1th an 1mpress1on that runs c0ntrary to the k

" old American axiom that you-don't get someth1ng for. nothing: the 1nmress~-:g-,;

-:ion that: h1gher education 6udht to be a bargain. Genuinely fair: educat1ona1 L

- plann1ng requ1res, however, that the stabilizing force of the narketp]ace

. put<in an appearance. - That is necessary not only if potential. students

. ‘are to have suff1c1ent colleges ‘and universities available to wh1ch they. =

"can. go, but also if the. offer1ngs of those colleges and un1vers1t1es are to

. _make any curr1cu1ar, econom1c, and- ph1losoph1ca1 sense. L . Jn

s ¥ - B

= I can see a number of obJect}ons thatumay be made‘to what I have savd

"in the preced1ng paragraphs.. One of “them i$ ‘that:any reference to the .

s'marketplace as.a determ1n1ng force . in. higher educaton -< even in ‘the narrow-

- area of pr1c1ng policies ---is (1) -automatically destructive and/or(2) a .

~ -capitulation to fash1onab1e rhetor1c now’ emanat1ng from a number of. po]1t1cai"'
T.quarters f<’ \\_~ .~‘,, : i.“_‘ Ll u.;, :,ﬁ S IR f.=f a

~. - 4 .,'_ -, .
-

_ It may he]p, therefore, 1? I observe that I- am'not a- conservat1ve
.'Repub11can, but I'do not assume’ that’ marketp]ace cons1derat1ons are 1nherent-

. 1y inimical to “the human1t1es, the social:sciences, eth1cs “and- good morals. -

P .a- most ardent Popu]rst must-admit that™the pup1ls who fo110wed o V“~+,
- | Socrates had to trade- off that particular p]easure for certain’ethers. that
‘{were available in the Athens. of that time. “Those who- flocked" to, Abe]ardgor e
“{to Luther also understood the pr1nc1p1e that’ there are tosts 1nvo]ved 1f e i
a,ne wants’ to reach a des1red educat1ona1 end : TR,
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. The marketp]ace wh1ch has-f 1$¢ed in various forms for ab 1east ten
or twelve thousand years, is a\measdre of -value: rather than a determ?nat1on
of content. Those seeking: to aitract.cap1ta1 must offer something.for -

" which others: are willing to pay.:,. Thdse proposing to spend capital. must -
- choose,, obv1ous]y, between' the_ ava11ab1e "goods." Satlsfact1on fov both '

L

part1es is the goal of a marketﬁlace system T

B -‘

Only the un1que cond1t1dns of the posfwar- per1od enab]ed ‘the c1t1zens o

“of the United States to Tose sight of the fact that.marketplace conSIdera- .
tions are operdtive in the field of education as in other areas. Demand ’
for higher education temporarily outran supply. S1gn1f1cant sums' of mgney

;- derived from taxation were therefore made available in order to expand the:

’ supply.- But that which. was created between 1945 and" 1970, JncludJng~tenure
contracts with tens of thousands of instructors and spec1a11zed architecture, -
could not.be easily. withdrawn when demand reshaped itself in a number of ways.
As.a result, we now have a ser1ous]y dysfunctional system.that is 1nadapt1ve
- to current demograph1c, economic.and sociological conditions. That is why
the Commonwealth of Massachusetts ‘has created ‘the Board of Regents nts and that :
“is -why ‘marketplace considerations -- including. appropriate pricing po]1c1es --
must be“restored, and consciously. app11ed -to protect and preserve both sec-
tors of, Amer1can h1gher educat1on ot _ :

e A second obJect1on that I can foresee 1s-the po]1t1ca1 one: the asser-
t1on that "people won't stand. for it" and that-any -attempt ‘by -legislators
. to institute rational. pricing po]1c1es within the world of taxpayer-supported
h1ghereducat1onvn11 provoke - unendurab]e :resistance. on.the part of c1t1zens

- who have grown used to government argesse in th]S part1cu1ar area.. ...

" Well: - maybe yes but maybe no. -1 myse]f am a1ways susp1c1ous ef:argu~
ments based -on- the. assumption ‘that 'most *people age~cretins who don't under-
‘stand" that the money. .disbursed by the. 1eg1s]ature comés—out: of- taxpayer "
pockets. . I also suspect:that those .from moderage- and middle income back-
grounds may prove unusually responsive to’ the -observation that they are in
. effect subsidizing the attendance at taxpayer-supported institutions .ef -~
those from* upper<income backgrounds wﬁo ‘pay” the same—tuition—--and--that—
this helps to account for the deter1orat1ng physical plant, crowded c]ass--
‘rooms, and. genera]]y negative’ cond1t1ons in wh1ch the1r own ch11dren are
go1ng to schoo] ;w', G .

: In my own state of - Connect1cut, the med1a have-been vy1ng w1th each . ‘
other in-their. efforts to- dotgust1ce to.the unhappy physical dec11ne of**--»-*}
" the. Unlverslty of Connecticut), where 1aboratory animals die ‘of . pneumonia -

" before ‘they-'can be: used in experiments -and where. one.now-famous classroom
" has :an indoor- gutter and. drainage;system to control its.leaking ce111ng
In the face of this, a recent poT] conducted‘by ‘UConn itself of ‘state’

- residents’ found. that 87 percent of those surveyed were willing to pay-a.
h1gher tuat1on pr1ce 1f the gua11ty of the" Un1vers1ty cou]d be ma1ntahned

& o _ i

DR

f"‘r“

2 ~See report.of Un1vers1ty of C0nnectTcut Inst1tute for Soc1a1 Inqu1ry, .lﬁif
Everett Car11 Ladd October 1982 * : S
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i We are prob bTy a e“?éssam1st1c about the 1ntellagence of-our
:fc1t1zens ..and” the1r W1Tl1ngnesszt0 pay for qua11ty in' Higher: educakion as -
- 'they. pay / for | qua]mty in.real. estate or. c]oth1ng.-rAnd*;of courée,-noth1ng
- that I have said above ‘contradicts the: “idea- .that*loans “and:other forms of -
-”f1nanc1a1 aid-must-.be made available’ to ‘Students *from fam111es whbse,' -
_‘comes. “make it impossible ‘for them to pay a mafketp]ace ‘price in order- to .
_ﬁattend_the_colJege_or_unlvenSJty_wh1ch_o£fens_the_academlt_pnogramﬁmost_ﬂ~__
.. suitable .to their ‘needs. ‘Even as :we .see-to it that"those who can pdy’ for e
~ their. h{gher educat1on do_So -- at rates ref]ect1ng the cost;\of that 3
“education -- we must establish. sensible and;responsible ways to accommo--
. date those who need ‘fifancial aid in order’to 'be educated. Qua11ty, -

access, and cho1ce are the three p111ars of th1s thes1s. R
o 0n1y the un1que cond1t1ons of postwar Ameruca made. 1t poss1b1e to

- conceive of h]gher eduCat1on as someth1ng into thch‘one dr1fted Tike
... cork ‘on the tide. - The very. ex1stence of ‘the Board ef Regents tesfifies”
-to the fact. that that per1od is: com1ng'to an end -- as, .indeed, do many
of the specific. policies described -in, the Long-Range Plan. Now we must
+ go even further if we dre to assure a “decent future for- all of our. col=
. 18ges.and universities, for those who wish to(@ttend them, . and.for’ the A

N ’
: soc1ety -- the cu]ture and the economy - that they he]p to support B
A
’ . RN ) ’ ~ B o
) ' - u LT
. " E e - .. S
'S ~ - . R v
- IR S A .
: - B ies (I s ". i L 4 v i, \‘ -
. o f—\ . N . .‘_t;"\' .
. - .. - L ., ‘..
- - . " v ° .. o
PR _
4. P M,
! - A » PR |
. o RS
’ Lo - Lo .;.
~ - il -
C ) ’ o . o
— F T AR T . .
o Tt ) L . . L7 - .
N v ’ . Cnd ‘-’- -
< - Ed . . . 1 * C e
.- g & = ;T;j . <
\'.. ' ’ x v R .
) ¥ ¢ - . -
) - sooa - i e ..
\.‘ - - 1 ~ - . o N .' _'.:‘ -
L ) o _ : - :
= . : S - ' .
..:l .‘;' - -: N ‘n < . ) -
* L 3 s oD YR
: . . ~ y T . ) ot ,_' v . Lol <
: : . ) . 28 : il . e
B - . . N .. -~
. . ‘ d P i N R *
R R A v - .. - .
o~ el o : k - )
.':“‘: .- ' - - . - A : ’ | "‘"‘ h"' '
: » - .;f- . -\‘ . ‘».,.~‘ s . . L
. . L PSP v - . . L
: e E 0 (:; ’ - ® L . - .: .
". - A - . ) .. : _\’ ". . . .‘ 4 N
o b ) . o o A : . -
. . . N - L4
. ST K v N Gl & L aTe
0 ! ot . . o etey -
. ’ . - .. . . - .
N . RN - .
Eh At . e
Cy wl - YR L © SRR . ,
) . - - - R ) v




< : . : . R oL - .
. to . . : " . . . b -8 B -

o Ll e e W e L

I may appear "to. have moved some con§1derab1e d1stance bEyond the sub-w o

- ject"under ‘discussion, which is-the Long -Range Plan of the Board of. Reoents¢3iif

 But I have actually cbme full circle Ao-the remarks with which'1' began.

What: the Board of- Regents 1is- doing is something very important, in a- un1-j;,?J.

——queiy*Tmportant"state?——Tt—WSfrecogn1zmng otur mutual dependencies -and

;. independencies; our néed for joint enterprise and self-expfession. If. the'ff’5;
Long Range Plan succeeds, and if the greater part of ‘the higher education . ; -

System of.Massachusetts is stabilized and ratiqnalized in an effect1Ve and
varied way, if Tncent1ves can.be created for efficient - resource.allocation
. and regular. evaluation of academic and administrative effectiveness where :
“those properly contr1bute to co]]ect1ve well -being, that,w111 be good for —
- the nat?on as a who]e IR Y _ .
- Wh11e I am.not genera]]y opt1m1st1c that thqs p]ea will rece1ve an I
~immediate and sympathetic hearing, I, am encouraged by -the positive steps
“recently announced by Chanc21Tor ‘John B. Duff of the Massachusetts Board
- of Regents recomménd1ng a pilot ."engineering co]]aborat1ve" aimed at pro- -
" 'ducing-more engineering graijuates for New England. The arrangement; ‘which
~«alls for $300,000. to fdnd sixty: students ‘who “have completed two years ‘in
;pre-eng1neer1ng at the University of Massachusetts- so they may’ transfer to, -
_-engineering programs at four 1ndependent universities in the Boston: area -~ -
-(with"the cost of their-engineering education subsidized .by tax<funds), - .
gives us reason to’ be11eve that there cou]d be a 11ght at the end of the La
tunne] : T S - o ST TR
‘ \ "iﬁ A
, . To be successfu] I.believe, the P]an w111 have to have a somewhat -
" Tonger range than it does at present. “Let us hope that it.is not too Iate<
* to build th1s 1onger*range 1nto so adm1rab1e and so urgent - an effort ,

T
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) Comment on the Paper of Stephen Trachtenberg "fffﬂ:Y 1
» by Dr. T. .Edward Ho]Tander . 3 .'5"Hu"
» . B . - ' : . ‘ ‘ ' - - o ' ‘

} - ..:Th oard of Regents Statewrde P]an for ngher Educatlon states
——clear%y e—keyugoa4s—and po%ec1es—of*the—Regents*for*pubirc—htgh
-education. The next steps are.most crucial ---the transformati
- the policy goals -into a strategic plan that documents
- should- be served 1n ‘the publlc sector, how they u]

in the- Commonwea]th Two fundamenta] 1ssues need to. be exp]ored further°
. r-ﬁ how wi 1T hlgher educat1on ieet its flnanc1a1 needs or -

o h'adJust to ava:]aﬁTe resources’ R s E..u:
. N . D4 R X S L

' ff: how will qua11ty be ma1nta1ned in the face of dec11n1ngi
~.resources, expand1ng needs, dec]1n1ng h1gh schoo1 S
;_preparatlon and 1ow growth? I ;;{ o ;'“~j.

o A fundamerfa] flaw 1n the Commonwea]th system is- the absence Dfﬁa
Z'neutral board*that can .coordinate the rolas“and f1nanc1ng of public and.
“private higher education as the state seeks to’ preserve ‘the.strength:of .~
- both,_systems. - Such role is ‘impossible and-undesirabte: for a Board with . -
'governance respons1b111t1es for public h1gher educat1on ff'-¢~v;n;K
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. Comment on the Paper of Stephel Trachtenberg R
1*&,«_:‘1_‘ -,,_ﬂ4 by Dr John B Du'f' TR - 1;7\\

—\- -

s

R In h1s paper on. the Bgard of Regents Long Range P]an, Pres1dent
Trachtenberg has attempted, -in his words, 'to conduct a fair paraphrase '
"and appraisal of just what_lt_1swthat_Massachusettsﬁpnoposes,to dos" 1
~_believe that he has accomp11shed a fair. paraphrase of Phase I of. the Long .-
“Range Plan as well as a brief analysis of the legislation “which created
the Board of Regents. His "analysis has: been overtaken, however, by . the -
'21story of the past two. years S1nce the Board of Regents came" 1nto ex1s-»'
- tence «'“ - R Coe : o o Core T

e

R Pres1dent Trachtenberg comments wwth1 ometh1ng approach1ng ‘awe: on :55'
:the power of the Board of Regents He sta.es, . LT

S “the mandate (f the Board of kegents has a T
. . sweep and pov.er that, aga1nst the background T
~ of-previous. cecades: in: h1gher educat1on, can . .
v--only be.desc ibed as awesome:’ “The’ only appro-
~ ’priate histoical -parallel may be the moment
.- when the: fievdoms of the Middle Ages-defini-
.o 7 .tively faded away and the centralﬂzea)monarchy N
-4 7.0 - ,of Louis XHV, complemented by an efficient -

713,i S _' mnation-wide. burEaucracy, put 1n 1t§§magn1f1cent S
Cetw a0 appearance P L - s _-..fgf' -

. . p

- Th1s is an, arrest1ng aha]ogy., Someonc 1n my off1ce remarked ‘that if
~that were the:case. the Chancellor could Sa¥s insthe. sty]e of Louis. XIv, =
"L'etat c'est moi." ‘To that I can only reply that. Louis- XIV's. successor.

was forced to comment ruefu]]y and prophet1ca11y, "Apres m01 le de}uge o

"vested in the Board of Regents. " This: development cannolf.be understood .

" without comprehending” the previous 'Massachisetts:histovy:of 1neffectua1
overlapping, and competing governing beards_ which had-Tost: the respect of .

.rthe eXecut1ve branch,: the. 1eg1s]ature and 'nst1tut1ons a11ke ~ ‘“,,,:;%~

Pres1dent Trachtenberg 1s concerned w1th the goveéggng author1ty ~fu

The Board of Regents has taken some’ extreme]y 1mportant act1ons con-~
”cern1ng the- governance process in Massachusetts‘publlc h1gher educat1on. '
First of all I cite the central role played by-local boards.of -trustees - B
-in the day-to-day management and oversight of: the 27 pub11c 1nst1tut1ons 11“,‘,
which, through delegation of authority by the Regents,-now’ £enjoy: far!more .
'controT over collective barga1n1ng and personne] than they had pr1or to;.
_the‘reorgan1zat1on ,1 : \ TR e

. . Nor can we.. over]ook the extreme]y 1mportant consu]tat1ve ro]e played ;.
by the Counc11 of Pub11c ‘CoTlege Presidepts in advising the Chance1lor of 1254
;H1gher Education:and, through h1m, 1nf1uen‘1ng the policy of the‘Regents o
i Ihe most s1gn1f1cant examp]e of a cooperatlve effort between the,1nst1tut1on5':




' ng the Regents was the co]1aborat1ve effort to deve1op a un1tary h1gher
_-education budget. For the first time in the history of the Commonwe 1th
-~ all the institutions have agreed both on the process -of allocation. o
funds and on the amounts recommended to tha spec1f1c 1nst1tut1ons.

. President Trachtenberg s ana]ys1s is compllmentary of the long
Range—??an—Tn—nwnyrvmumf—uSTng—such—words—as—iexc1tnr@ﬂ‘and*“revoTut10n-:
ary[/and predicting the plan will have .a Tong range effect on h1gher o

.educat1on\1n~the*8ﬁ1ted States.: But he e>presses concern about the.
questaon of. ma1nte Tce and 1mprovement of quality at our pubtic 1nst1tu-v !
t1ons..MIhe,ituth is: fhat the ‘central thryst of most of the fifty’ pTann1ng,g-
d1rect1ve/;conta1ned?1m the Long Range Plan is to maintain and improve .. - -2
c.quality- 4t all the pub11c institutions.. VMost spec1f1ca11y,‘the plan pro- o
poses m1n1mum adm1551ons standards and-statew1de program rev1ew proceduresii

> The sec d part of the speaker s remarks address what he calls "the
pred1ctab1e uman challenges implied by .the process of. putt1ng (the-plan) -
“into effect." He. enumerates the resistance of tenured faculty to retrain-
ing, and an academic 1deo]ogy which is hostile to the idea. that "the world
outside” should have ‘a voice: in dec1d1ng what i§- tiught "inside." These,
"+, of course; are legitimate concerns; such att1tudes constra1n a11 1nst1tu- -
t1ons of h1gher 1eann1ng today o 5 S
Pres1dent Trachtenberg has very astutaly po1nted to the maJor problemx
“of. 1mp1ementat}on ‘of the plan:  the necessity of cooperat1om, part1cu1ar1y
facu]ty cooperat1on, ‘to achieve the des1red goals. This is the key to-
success --. tg -develop specific 1nst1tut1ona1 goa]s within the context of
the Long Range: Plan, that are the product of Tocal institutional coopera--a
~ tive planning. ‘This plan witl have involved all ‘segments, of the institu- .
“tional-community; .onTy with. the1r support Sha11 progress toward the deslred
goais be accomp11shed. RS . o _ '

- .

L

e The f1nal part of the Speaker s remarks are- probably the most 1mportant
_ from the perspect1ve of ‘the. Alden Seminar-and its focus on pub41c/prJvate
sector 1ssues Let me, beg1n by”s}at1ng,the obv1ous . ,

‘ = ,(]) Phase I of the Regent s Plan:is intended to- establlsh
) ' a po]1cy framework for’ pg@?qc h1gher educat1on,<.\ '

12) Ear1y inthe plann1ng process 1t‘was ev1dent that sub- .-
" - stantial d1alogue with the 1ndependent sector could‘not\. o
~take p]aCe unt1i e had our "house in order,“,_ '... ' e

ffilrxﬁ '(3)-‘We are now in: the process of trying to re- estabT1sh a :‘,
o 5bub11c/pr1vate férum through the efforts of. a .joint” .

- .n?{L;w ,~.task “force .of public and“private presidents established weet

* %75 . in conjunction ‘with AICUM.. .From the Task Force we ex-"-- . -

5 Lo -pect specific re&ommendatTons .to strengthen- both our -

'ipub11C'and pr1vate ‘educational resources,- wh1ch we )

'F}cannot afford‘to squander., -,‘f L IR AU

Ya.
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‘ In the 1ast sect1on of h1s paper, Pres1dent Trachtenberg 11sts certa1n
- ax1oms. These axioms.are significant because they delineate several major
“issues, a]thoughAnot ¥n a way that is always consistent with my perception = =
of these .issues. His fifst axiom is: "Higher education iin the United States-
has only: begun to feel. -the fu]] cha]]enges of the c]os1qg decades of the
wtwent1eth century , .

————————T—tthk—we—can-a%%—agree—that—we—face—d1ffrcu]tvt:mesﬂahead—because————————

- of a confluence of factors, including demograph1c decTines; “#nflation,” "~ .
~deferred maintenancé now catching up with us-and. 1ncreased compet1t1on for v
fewer rea] do]]ars. From th1s I conc]ude we w111 need A '

.-

{ a more effect1ve use of resources, both pub11c and pr1vate
. a more : effect1ve voice in the 1eg1s1at1ve process speak1ng for
' Athe va]ue of a susta1ned and substant1a1 1nvestment in educat1on

s an agreement ‘on- the rules of the game govern1ng the 1nev1tab1e )
_reduction in scale .of.the-higher education enterpr1se that w111
: ujtake p]ace over the next 15 years ‘ I _

R an understand1ng of new demands that w111 be placed on our . B
. ;zeducat1ona1 1nst1tut1ons*due to a sh1ft1ng c11ente1e.; LT '
‘ H1s second ax1om is: ""The d1st1nct1on between most taxpayer-supported
and most 1ndependent co]]eges and un1vers1t1es 4is“not -as sharp as-it-once .
- was." . I-agree that both independent and ‘pubTic 1nst1tut1ons serve. a.public’
i purpose.zﬁnore0ver, more things unite the pub11c ‘dnd? 1ndependent sectors
than divide them. - Monetheless, there:are-some: fundamental differénces.
" which cannot be dismissed. An.-issue-which needs some dispassionate dis- . = '
cussion is whether increased state support of indépendent institutions %< .°
should carry with it any increased respons1b111ty to be respons1ve to per--,'

ceived’ needs of the Commonwea]th AR «3f3

. I note tha Presmdent Trachtenberg cautzons that "Jo1nt pTann1ng must
not .erode the.autonomy of:the-independent: ‘s&ctor, . which underoxrds“tbe
‘Tiberty and freedom ofthe. taxpayer-supported sector and- the other. way :-jj

" about." Yet if we are "to “have: trug” pJann1ng and’ cooperat1on between~the
1ndependen;,and private sectors, there nust.be -some understand1ng that the

:,plans must be adhered to.” For example’, ify throegh the’ pﬂann1ng process,

it §s agreed that only" one geology -program is ne ed in a’given section®of:
“the state; will it be poss1b1e ‘for the independent. sector to Tive .up to such -

?{-a comm1tment7 It certa1n1y 1s poss1b1e for the pub11c sector to do- so.

. We shou]d a11 rea11ze that 1f the federal government cont1nues to re- -
= duce student aid and research support, such’ actions will*have a serioussim- - -
pact on &1l higher education, part1cu1ar1y the independent sectoi.. The ;
-extent to'which-and in what ‘manner the state."can and should fill the gap.
"~ needs serious discussion; it is my hope that the A]den Sem1nar can cont1pue.
A to contr}bute to that process.A~_ LT T T s e
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Pres1dent Trachtenberg s th1rd axiom 1s'" “Price, called 'tuition,"'.

" must be related at all colleges and universities to cost." Most of us- -~
- agree that there should be a relationship; fewer of us agree .on prec1se1y
what that relationship should be.. In-the past five years. students attend-
ing Massachtsetts public institutions have been ob11ged*to pay'a larger”
share of -the cost of their education. Currently those who can. a?§ord it
are contributing approximately 25 percent of.cost. In addition, tudent
- fees have_xjsen,substantlally_at_publlc_as_well_as_prlyate_lnstltutlons
The Regents will evaluate future-tuition po]1cy options.which must be .
both. rational and equitable while assuring that no student shall be .
den1ed access on the bas1s of f1nanc1a1 cost. I N C
_ The Regents strong]y s pport 1ncreases 1n the state scho]arsh1p pro-
gram; we are developing a jojint pub]1c/1ndependent’éffort to expand .’ o
~ engineering progrqm.opportu_. ies in the Boston area. Consort1a will be T

encouraged and asSﬁsted wherever possible. .. S L

L.

Conc]us1on _ .
Speak1ng of‘the th1rteen co]on1es, BenJam1n FrankT1n warned “He R

_ musf itndeed a]] hang- together, or-most assuredly, we shall all hang _
separately." . To put it in a hdre modern idiom, we are all in this to-.
géther.  ‘Both:public and: 1ndependent institutions face. severe economic

and demograph1c problems and there”is a growing: necess1ty “for: cooperat1on. '

" Reasonable people may .differ. on the details of 'that. cooperat1ve enterpr1se, ‘

" but- that does not mean. we should abandon:the search for compattble joint
solutions. ¥ The Regents'. Long Range Plan is primarily directed”at-the .
organization and goa]s-of publi¢ h¥gher education, but that is because the
public sector is our. primary mandate. The educat1ona1 ‘needs of the - .
Commonwealth as a wholé necessifaté a: variety.of cooperative enterpr1ses.‘
" Cooperation will redound to_ the educat1ona1 benef1t of all- of.the c1t1zens

» of th1s‘tommonwea1th




* ALDEN SEMINARS |
CPARTICIPANTS ~ - .

AR § ) . ) . . Lot o
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James T. Amsler is Pres1dent of Salem State College. He.has also
served as President of Morth Adams State College and as Asspc1ate”
Director’ of the D1v1s1on of Massachusetts State Co]]eges. ' '
L — - - L R,
. ,'MORTIMER H. APPLEY o I c oy

. \vMort1mer H. App]ey became Pres1dent of C]ark Un1vers1ty in: 1974 E
. 7t=  Prior to this appointment. he. served as Associate _Provost and Qﬁ ' ,
A i*'_Dean of ‘Graduate Studies at the University of Massachusetts at

' fAmherst He:: 1s Cha1rman of the Execut1ve Comm1ttee of A.T: C UM

" JOHN E. BROOKS |

John E Brooks -S.Jd. is Pres1dent of tb College of the Ho]y Cross,
where he prev1ous]y served as Vice President and “Academi& ‘Deéan.: A T
graduate .of the College of the Holy Cross, he also attended Boston '
CoT]ege and Gergorian Un1vers1ty _ :
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~ JOHN W: CHANDLER . =

'r'=John W. Chandler became President of Willidris Co]]ege~1n 1973

~ ~Prior to that he served as President of Hamilton College. He has
- served. as Chairman of the Executive Committee of A.I.C.U.M. and as
- Pre51dent of the New Eng]and Assoc1at1on of Schoo]s “and- Co]]eges

;’ROBERT A. CORRIGAN S

PN

Robert A Qorr1gan has been Chance]]or of the Un1vers1ty of
. Massachusetts/Boston since 1979." Previously, he has been a-Provost

at the University of Maryland, and<bef Ebét Dean of -Arts and
~Sciences at the Unive~sity of Missouri/ ansas-C1ty A graduate of -~
.. .Brown Un1vers1ty and “the University of-Pennsylvania, he has: been a-

w.. .. .member of the- facu]ty of -Bryn Mawr College; the University:: o T ;;, )
_~;;“Pennsy1van1a the Un1vers1ty of . Ibwa and the Un1vers1ty of Gothen-"" .

-i burg 1n Sweden‘ o 3 . .

ROBERI CUSHMAN _{g.;;é'f - 7Q.'Q1f {-lx"“ L
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?,:} -;-Robert Cushman is . Cha1rman of the Board of the Norton Company where i
¥ . he.sgrved .as:President ‘and’Chief" Execut1ve Officer. .:A-graduate of- .2, :

‘.HQ"Dartmouth he_has served as. an. bverseer of the. Amos: Tuck School of*i -
[~j;1;'Bus1ness Adm1n1strat1on .among 'his many civic and- business act1v1t1es )
7% He presently serves.pn the Massachusetts Board of Regents of Higher_ L
e :'Educat1on T BT T T TS (S g




CJOHN M. FOX . - ";,"'f._;. P oo e

JohnM. Fox§1g Chairman of the Board of. SCA Serv1ces, Inc. ‘A*'li”':
graduate  of Coblgate University, he has also served-as President
of H.P. Hood, Un1ted Brands and-the M1nute Ma1d Corporat1on..

<\ . r" \ .

CARL GILBERT B .f. ‘ o . i .%,: - ‘.j a e _-1 D ‘-_";' o : r

-~ Carl G11bert is in h1s e1ghth year as Pres1dent of A I G. u M. L

After graduating from Harvard Law School he ‘joined\the firm now Tﬁs -
. called Ropes andGray. He sthen joined Gillette ds Treasurer. and -

.athen became. President and-Chief.Executive’ Offtcer. He has been a

trustee of Tufts Un1vers1ty for many years. S ERETN

AVRAM J..GOLDBERG LT G e
DA _ T o

. _Avram.J Go]dberg is Pre51dent and Ch1ef Execut1ve 0ff1cer of the’
%2 Stop,and Shop Compan1es. He also serves as an associate Trustee
“wo.of Boston Co]]ege, as.-a Fellow of - The -American Academy of Arts and .
. Sciencési and as“a member of the Corporation 6f the Boston Museum
"~ of Science. . He is a Director of the Execut1ve Board of‘the Greater R
- Boston Chamber of Commerce. BT RR "

GEORGE W. HAZZARD B ;;,h ;rié' .

: George W. Hazzard is Pres1dent Emer1tus of WOrcester Po]ytechn1c <
_Institute. ~He has_also served on the Massaghusetts Board. of‘Regents o
of-Higher Education and is a Director of Project QUILL (Quality. in. =
Liberal: Learn1ng) and ‘Project MAP (Minority Ach1evement Program)
the Assoc1at1on of Amer1caq Co]leges.‘_.g-wdd.~- SR I S H}.‘ﬂm
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JOSEPH P. HEALEY o ;}_;3 ;w o

. -

) Joseph P Hea]ey, counse] to the 1aw f1rm of Nasson and Hoban, erved"
: gs President and. Chairman of the Board ‘of Bay Bank Middlésex.” He has-.
1so served as-Chairmah; of the Board of Trustees of the University of.
Massachusetts and 3s-a member -of ‘the. facu]tyggt.Boston Co]]ege Law -
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. JACOB HIATT

fﬁ,u-~ ‘Jacob H1att Pres1dent of Rand Whltney Corporat1on, 15 a. graduate d¥ s_.
Fots the Un1vers1ty of Lithuania and-Clark’ Un1vers1t3; He -serves as. a, '

Trusteé of Brandeis University, of the College of; the Holy Cross, of~ ~'

the Tra_Co]]ege BOard and as a Life Trustee of lark Un1vers1ty. ST

ELIZABETH KENNAN K _-} ‘“Tz“< ' ;r_ ““*f:q\ 3 12;;ﬁ:;¥w- _ .
1\ - E11zabeth Kennan has served as Pr:a}dsnt -of Mount~Ho]yoke Co]]ege\ "

g ;;-s1nce 1978. * Before that she served as" an Assoc1ate Professor of™ . -
SR 'H1story at CathoTic University of America where she was Director. .-

7 of the Medieval and Byzantine. ‘Studies Program.. She serves on the

- ... Council on Foreign Relations and is Chairman of the Commission on
. “’gGovernment Re]at1ons of the Amer1can Counc11 on. Eddcat10n. R
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.-~DAVIDC KNAPP o
Dav1d Ci Knapp has been the Pre51dent of the.UnlverSIty of
- Massachusetts system since “1978. ‘Prior .to.that. .he served as Pro-
vost of Corne11 Un1vers1ty He has a]so served as‘Deaf of the New.
.- York State College of ‘Human Eéology-at- Cornell-and as .Director of
the Instituterof:College and Un1vers1ty Adm1n1strators of the:
Amer1can Counc11 on Educatlon _ e . . o

RODERICK M: MACDOUGALL RN, \ .
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: .{'--Roderlck M MacDougaJl serves as. Cha1nnan and Chlef Executlve Offl- T
« - ..cer of the Bank of New England.Corporation and the Bank of New . - .~
o ,;JEng]and - A graduate of Harvard, his educational activities. 1nc1ude
~ . service, as a -trustee of Northeastern, member-of- the’ Corporat1on of
° Babson, :and former Pres1dent of Tr1-LateraJ Counc11 for Qua11ty

_ v'f Educatlon. ' ': T
DOROTHY MARSHALL e | |

Dorothy-Ma ha]] 1s a Commonwea]th Professor emer1tus at U/Mass
/Her academic fields of 'interest:are Political Science-Latin
: 3 € ,\and Spariish.. She is a former trdstee of Holy Cross College,
a\forme trustee-and Chairman of:the Board-of: Smmth.CoJ]ege, current]y
" serves as .tristee of Bryn Mawr College, Newor]d‘Sav1ngs Bank, the. » '+
Ford: Foundation, Pan Amerlcan Soc1ety of New Eng1and and Northfler/
Mt Herman School‘ . T , - _:__)“_V-

LY
v
L )

D e B o
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' Haro]d T.: MT%Jer'ws Chawrman of ‘the’, Board and Chlef Execut1ve Off1cer
" of Houghton -‘Mifflin Company, & Boston-baspd: pubdishing Firm. He is’
IC. trustee of Franklin .and Marshall cQ11Z§§ ‘and Babson Co]]ege, and a
fzﬁ, '”ounc11 dmber . of “the American Antiquarian Society. Mr. Miller is
I ,also,a difector of the New England-Merchants:National Bank -and -its .

‘?' hon1ng company, New- Eng]and Merchants Company, Inc., and SCA SerVTces,_‘
Inc.s T ,,ﬂ,«,ﬂ : . : R S _
: v -/_,_.__\_\ o -
COL‘EMAN M.. MOCKLER JR\ e //, | ‘}--(
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Mr Mock}er is- Cha1rman of’ the Board and Ch1ef Execut1ve Off1cer of
. the*Gillette Company ~He s alsos dlrector ‘of First Nationatl Boston

‘Corporation;. the First National: -Bank of Boston, "John. Hancock Mutual

L1fe Insurance Company, Raytheon Company .and; Fabreeka Products Company,,

as we]] as Cha1rman of the Corﬁ;rat1on of" Slmmons CoTlege e 3

GU'Y”."W NICHO?:S

Guy W. N1cho]s BT Chalrman, Pres1dent, and Chlef Execuflve 0ff1cer S
of‘the Néw England ETectr1c System. "A graduate' of the Un1verslty\of L
Vermont, he has 'an M.S. ¥5'Business Adm1n1strat1on from W.P.I. He‘1s~'ﬁg

‘Trustee-of the Woods Ho]e Oceanographzc Inst1tut1on. ;g’. S
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FRANKLIN PATTERSON RS e
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Frank]1n Patterson 1s the D1rector of the Center ?or Po]1cy Stud1es '. :
——————and—Boyden—Professor—of-the—Unaversaty—at—U%Mass-Boston—v—A—poJTt1ca%r-—
v .. scientist,-he‘has taught at NYU, Tufts, Hampshﬂre, ‘and- the Un1ver51ty

_ of Massachusetts.’ He.directed the: L1nco]n Filené Center at Tufts, - G
T was the founding President:of Hampshire 1966-71, and Board Chairman. - °
~ there 1971-74, and has served several educational jinstitutions as

‘trustee.. A former secretary of the. Un1vers1ty of Massachusetts, he

was- 1nter1m pre51dent of‘that 1nst1tut1on iR 1978 e
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‘ ’& tDav1d B. Per1n1 s, Cha1rman, Pre51d°nt and Ch1ef Execut1ye 0ff1cer of o
* " "Perini Corporation. He is a graduate” of Holy Cross” College. and Bostoh‘-
College Law .School.” He serves as a Trustee of Holy Cross and is a' °

*». member- of the Boards of ‘State-Street ‘Boston Corporat1on the Boston
Council, Boy Scouts ‘of America,.and a -corporator- of New England o
. .Deaconess H05p1ta1 and Wentworth Inst1tute of Techno]ogy ‘ _,~° 4">
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Edward ES Ph1111ps Cha1rman of the Board and Ch1ef Execut1ve 0ff1cer )
o of the .New England. MutuaW“LTfe Insurance Company, is -a. graduate of

Amherst CoTlege and Harvard Law .School: He s a Trustee of -Amherst

“College, the New: Eng]and Aquar1um and The: New. Eng]and Conservatory.

He has a]so served on the State Board: of Educat1on

KE”NET“ CLROER . LSl e
.Kenneth G. Ryder is. the fourth Pres1dent-of Northeastern Un1vers1ty. L

e Prior, to, nhis election as Pres1dent he served as Execut1ve Vice- . - -

- 2;Presndent Argraduate of :Boston University,: he has served -as’ Cha1r- Y
“man ‘of* the Executive. Committee of*AuI.C:U. M., as.a member of the

- National.Commission on Student Financial Ass1stance, -ds Pres1dent R

.. of the National Committée ofs Urban Program Un1vers1t7es, and.as - .

" ﬂ-che-Chawrman of the-Nat1ona1 Comm1ss1on for Cooperatwve Enucat1on.”" e

HAROLD E- HIVELY‘

~ i», Co]Tege an Boston, Massachusetts,~ Hegwas a]so the;fodnd1ng Pre51dent

.%'of North. Shore Comiunity: Co]]ege :in.Beverly, Massachusetts. An -~ " °

. edutational conisultant,- Pres1dent Sh1ve1y 'has-worked "with" governments

:tvrax0f \many -countries. 1nc1ud1ng ‘Argéntina; Venezuela, Israel, ‘England, -

. Sur1nam and Jama1ca -« He:'fsi:Vice President of - the - Communlty Co]]eges
Cooper Jve for Interna ona] Development,"inc.
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F., nk ﬂ Tred1ﬁh1ck Jr‘., Execu..we D1rector of A '1.C. U M 3 REN __-
T fiis’ 28th year as-a-teacher or admlmst?ator*m higher educat1 on. = |
.“His many posts “have. mq]uded servfcé as a Yice Pres*:dent qf S1mmons'
_‘ ,po]]ege,’ Vic€ President of Tufts. Universitys. arid-as:.the first -
pomt _ D1rector ,o‘f the: Newltnglandz’Co’Hegg,Fuﬁd .He also headed “the:
LA Reg1 onat- Accr:ed1 ting< AssOmatwn arrd «the New Errgland, Assocratwn LT
‘°_' _ of Schools . and Coﬂeges. & e, PRI AR P B A
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STI—fPHEN Jos TRACHTENBERG ~, f 5 e )

Stephen dJd. Trachtenberg has served as resxdent of the < J
University of Hartford since 1977. ‘Pcfor to that. appo1ntr“ S
“ment. he served as. che‘Presxdent for Academ1c Services atf o
. . ‘Boston Un1vers1ty A graduate of Coluimbia” Un1ver51ty, he> - v Ta
_earned his J.D.‘at Yale University and his Masters.in Public -~ .
- Administration at Harvard Un1Vers1ty He has: also served as o

) a special “dssistant to .the U.S. education commlssloner~and R
~as a 1eg1s1at1ve ass1stant to a congressman. DT T T
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John B- Duff has served as’ Chance] or of H1gher Educat1on for }

1 ‘the. Commonwealth of Magsachusetts since 1981.. Prior:to this °~ ;F“
appo1ntment he 'served as President of the University of’Lowe]]
" and as-Provost and. Academxc V1ce-P'esxdent of Seton Hal]
Unvver51ty e o A
R f.**.wa' 'ée._"'f%c D
T EDWARD HOLLANDER S S S

- T .Edward Ho]]ander‘has served ass Phancel]or of. theeNew Jersey -
" *Department of H1gher Educat1on since, 1977.  Prior,fo this " .;:?“
: .jappo1ntment he served as Deputy Comm1ss1oner of H1gher Educat1on
lfor the state of.New York e o
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